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John  D.  LaFaver,  Legislative  Fiscal  Analyst 

Office  of  the  Montana  State  Legislative  Fiscal  Analyst 

State  Capitol 

Helena,  Montana  59601 

Dear  Mr.  LaFaver: 

The  enclosed  Patient  Profile  Study  Report  is  being  submitted  to  comply  with 
your  request  for  a  comprehensive  patient  treatment  profile  which  would  assist 
the  Forty-Fifth  Montana  State  Legislature  to  understand  Warm  Springs  State  Hospi- 
tal staffing  requirements. 

The  Patient  Profile  Study  Report  provides  estimates  of  the  time  required 
for  evaluation,  treatment,  and  release  planning  of  the  entire  Warm  Springs  State 
Hospital  patient  population  based  on  a  sampling  of  forty-five  patients.   This 
sampling  of  the  Warm  Springs  State  Hospital  patient  population  was  considered 
necessary  because  of  the  imposed  time  limitations.   As  the  Patient  Profile  Study 
Report  indicates,  the  study  sample  underrepresents  some  characteristics  of  the 
patient  population  and  overrepresents  some  other  characteristics.   However,  the 
study  sample  by  and  large  accurately  reflects  the  treatment  needs  of  the  Total 
Hospital  Population. 

The  crucial  finding  of  the  Patient  Profile  Study  is  that  more  staff  time 
would  be  needed  for  patient  Evaluation,  Treatment,  and  Release  Plcinning  than  is 
currently  available: 

1.  If_  Warm  Springs  State  Hospital  is  expected  to  fulfill  its  Mental  Health 
Care  and  Treatment  Role  at  the  high  levels  recommended  by  the  Governor's 
Mental  Health  Advisory  Council,  and  the  Montana  Mental  Disabilities 
Board  of  Visitors; 

2.  If_  Warm  Springs  State  Hospital  is  expected  to  meet  the  standards  of 
the  various  accrediting  and  certifying  agencies  such  as  Medicare- 
Medicaid  and  Joint  Commission  Accreditation  of  Hospitals; 

3.  l£  Warm  Springs  State  Hospital  is  expected  to  join  the  mainstream  of 
modem  medical  and  psychiatric  practice; 

4.  I^  V/arm  Springs  State  Hospital  is  expected  to  honor  the  implied  "Right 
to  Treatment"  as  mandated  by  Title  38,  Chapter  13,  R.C.M.  1975; 

5.  If^  Warm  Springs  State  Hospital  is  expected  to  avoid  costly  litigation 
which  could  possibly  result  from  non-compliance  with  the  established 
rights  of  mentally  ill  persons. 
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John  D.  LaFaver,  Legislative  Fiscal  Analyst 
Page  Two 
Jan.  18,  1977 


I  wish  to  thank  you  for  providing  us  the  opportunity  to  make  the  care  and 
treatment  needs  of  Warm  Springs  State  Hospital  patients  kno;jn  to  the  Montana 
State  Legislature.   Please  feel  free  to  contact  us  if  further  clarification  or 
interpretation  of  the  Patient  Profile  Study  Report  is  required. 

Sincerely, 

Harry  C.  Xanthopoulos,  M.  D. 
Superintendent 

HCX/mlm 

cc:   Richard  Fanestil,  Administrative  Officer 
Richard  Moore,  Hospital  Administrator 
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PATIENT  PROFILE  STUDY  REPORT 
Introduction 

This  Patient  Profile  Study  was  conducted  in  order  to  provide  the 
Forty-Fifth  Montana  State  Legislature  with  accurate  information  concerning 
the  staffing  necessary  to  operate  Warm  Springs  State  Hospital  at  a  level 
which  would  be  consistent  with  the  intent  of  Title  38,  Chapter  13,  R.C.M. 
1975. 

The  Patient  Profile  Study  deals  only  with  direct  patient  care  and 
treatment.  All  personnel  involved  1n  Administration,  staff  education, 
research,  maintenance  and  other  supportive  services,  e.g..  Food  Service, 
Laundry,  Housekeeping,  Transportation,  Supply  and  Warehousing,  have  been 
excluded  from  the  Patient  Profile  Study.  For  hospital  personnel  included 
in  the  Patient  Profile  Study,  the  portions  of  their  time  not  spent  in 
direct  patient  care  and  treatment  activities  (e.g.  continuing  education, 
community  service  contacts,  staff  meetings,  collecting  data  for  this 
Patient  Profile  Study),  have  been  omitted.  At  the  beginning  of  the  Patient 
Profile  data  collection  process,  the  Warm  Springs  State  Hospital  Patient 
Profile  Surveyors  discovered  the  impossibility  of  providing  a  reliable 
accounting  of  the  actual  and  needed  time  spent  by  Nursing  Service  per- 
sonnel in  care  and  custody  activities  with  the  data  collection  instrument 
which  had  been  devised  (Form  entitled:  "Patient  Profile  for  Budget  Justi- 
fication Purposes").  As  a  consequence  of  this  discovery,  the  Patient 
Profile  Study  reports  results  for  the  following  service  entities  solely: 


Psychi  atry/Phys i ci  an  Servi ces 

Psychological  Services 

Social  Services 

Rehabilitation  Services 

Ancillary  Services  (Laboratory,  Medical  Electronics,  Dentistry, 
Chaplains'  Religious  Program) 

Nursing  Services  (Other  than  Care  and  Custody  Nursing  Service) 
The  Actual  and  Needed  Time  requirements  for  Nursing  Service  Care  and  Custody 
activities  are  described  in  the  Patient  Profile  Study  Report  Section  titled 
"Supplemental  Information". 

Data  Collection  Procedures 


On  December  1,  1976,  there  were  558  patients  residing  at  Warm  Springs 
State  Hospital.  Twenty  patients  who  were  temporarily  placed  in  the 
Medical -Surgical  Section  of  Warm  Springs  State  Hospital  were  excluded 
from  the  Patient  Profile  Study  leaving  a  residual  "Total  Hospital  Pooula- 
tion"  of  538  patients.  From  this  residual  "Total  Hospital  Population," 
a  sample  group  of  forty-five  patients  was  constituted  for  in-depth  analysis 
of  care  and  treatment  actually  received  by  those  patients  as  opposed  to 
the  care  and  treatment  needed.  The  decision  to  conduct  a  sample  study, 
rather  than  a  study  involving  the  evaluation  of  every  Warm  Springs  State 
Hospital  patient,  was  based  on  frank  recognition  of  the  fact  that  within 
the  imposed  time  limitations,  the  completion  of  a  Patient  Profile  Study 
of  all  Warm  Springs  State  Hospital  patients  would  be  an  impossibility. 
The  average  amount  of  time  required  to  complete  each  Patient  Profile  was 
estimated  to  be  one  and  one  half  (1%)  hours,  with  the  range  of  required 
time  being  from  one  hour  to  tv/o  and  one-half  (2%)  hours  per  Patient  Profile. 
Twenty-five  patients  included  in  the  sample  population  represented  the  five 
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Warm  Springs  State  Hospital  geographical  treatment  units  (Regions  I-V), 
while  five  patients  were  taken  from  each  of  the  four  Warm  Springs  State 
Hospital  special  treatment  units:  Geriatric  Unit,  Security  Unit,  Children's 
Unit  and  Forensic/Hental  Retardation  Unit. 

The  formation  of  the  sample  population  of  forty-five  patients  was 
accomplished  alphabetically  using  a  ward-intermixed,  alphabetically  arranged, 
master  list  of  patients  assigned  to  each  treatment  unit.  The  first  five 
patients  appearing  in  alphabetical  order  by  last  name  on  the  master  list 
were  profiled.  Absolutely  no  attempt  was  made  to  select  patients  with 
extraordinary  care  or  treatment  needs. 

A  Patient  Profile  Survey  Team,  composed  of  the  department  head  or 
designee  from  each  of  the  four  major  clinical  departments  (Psychology, 
Social  Service,  Nursing  Service,  Rehabilitation  Service)  met  with  the 
Treatment  Team  of  each  hospital  unit  in  order  to  explain  the  Patient  Profile 
Study  and  to  assist  with  the  completion  of  the  data  collection  Instrument, 
"Patient  Profile  for  Budget  Justification  Purposes",  on  each  of  the  forty- 
five  patients  in  the  sample  population.  Copies  of  all  "Patient  Profile  for 
Budget  Justification  Purposes"  forms  and  the  individualized  Treatment  Plan 
for  each  of  the  forty-five  study  sample  patients  are  enclosed  with  this 
Patient  Profile  Study  Reoort.  However,  the  names  of  patients  have  been 
removed  from  the  Profile  and  Treatment  Plan  documents  in  order  to  preserve 
confidentiality. 

Data  Summarization  Procedures 


The  data  collected  were  added  together  within  each  of  the  five  Treat- 
ment Units  sampled.  The  arithmetic  mean  for  the  samnle  of  each  Treatment 
Unit  was  multiplied  by  the  number  of  patients  in  each  Treatment  Unit  to 
determine  the  totals  for  the  Treatment  Unit.  Then  the  data  for  all  Treat- 
ment Units  were  combined  to  arrive  at  estimates  for  the  entire  hospital 
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population.  Tables  1  through  7  and  Table  16  present  the  real  data,  expressed 
in  hours  of  time,  collected  on  the  forty-five  patients  forminq  the  sample 
population.  Tables  8  through  14  present  estimates,  expressed  in  hours  of 
time,  for  the  entire  hospital  population  based  on  the  real  data  collected 
on  the  forty-five  patients  forming  the  sample  population.  Table  15  sum,marizes 
the  "Least  Restrictive  Treatment  Alternative"  recommendations  utilizing  both 
real  data  drav/n  from  the  sample  population  and  estimates  for  the  entire 
hospital  population  based  on  the  real  data  collected  on  the  forty-five 
patients  forming  the  study  sample  population.  Table  17  compares  the  Study 
sample  population  with  the  Total  Hospital  Population  by  type  of  patient. 
Figure  1  graphically  compares  the  study  sample  population  with  the  Total 
Hospital  Population  in  terms  of  the  type  of  patients  represented  in  both  the 
study  sample  population  and  the  total  Warm  Springs  State  Hospital  population. 

The  following  steps  were  taken  in  order  to  develop  estimates,  based 
on  real  data  collected  from  the  study  sample  population,  for  the  entire 
Warm  Springs  State  Hospital  population: 

Step  1  -  Actual  and  Needed  Time  were  determined  for  each  patient  in 
the  study  sample  population. 

Step  2  -  The  total  time  for  each  time  category  was  determined  for 
each  sample. 

Step  3  -  The  arithmetic  mean  for  each  time  category  v/as  determined  for 
each  sample. 

Step  4  -  The  total  time  for  each  time  category  for  the  entire  Treatment 
Unit  was  estimated  by  multiplying  the  mean  time  per  patient 
by  the  number  of  patients  in  the  Treatment  Unit. 

Example  of  the  Four-Step  Summarization  Procedure 
Step  1  and  2  -  The  Psychiatrist/Physician  Services  Actual  Times  for 
Evaluation  in  the  Forensic/Security  Treatment  Unit 
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(Table  1 )  were: 
Patient  No.  1  -  5.00  Hours 
Patient  No.  2  -  2.00  Hours 
Patient  No.  3  -  0.00  Hours 
Patient  No.  4-0.00  Hours 
Patient  No.  5-1 .00  Hours 

TOTAL  -  8.00  Hours  for  five  patients  in 

study  samole.  (This  figure  appears 
in  Table  1) 
Step  3  -  Calculating  the  arithmetic  mean  for  each  time  category  in 
each  sample: 

a.  8.00  Hours  for  five  patients; 

b.  Divided  by  five  (for  five  patients); 

c.  Equals  1.6  Hours  per  patient 

Step  4  -  Calculating  the  total  time  for  each  time  category  for  the 
entire  Treatment  Unit: 

a.  1.6  Hours  per  patient  in  Sample; 

b.  Multiplied  by  thirty-five  patients  (The  Number  of 
Patients  in  the  Treatment  Unit); 

c.  Pes'jlts  in  56,00  Hours:  The  estimated  Actual  Time  spent 
by  the  Psychiatrist  for  Evaluation  in  the  entire  Forensic/ 
Security  Treatment  Unit  for  the  month  of  December,  1976. 
(This  figure  appears  in  Table  8) 

Results  of  Patient  Profile  Study 

In  each  Service  Entity,  Activity  and  Treatment  Unit  studied,  more  time 
was  needed  for  patient  care  and  treatment  than  was  actually  spent. 

Results  by  Activity  (Tables  6  and  13): 

The  greatest  discrepancy  between  Actual  and  Needed  Time  was  in  the  area 
of  Treatment.  As  Table  13  indicates,  only  forty-tv/o  percent  (42%)  of  the 


Needed  Time  for  Treatment  v^/as  actually  spent.  Lack  of  staff  to  carry  out 
Treatment  activities  was  identified,  by  the  Patient  Profile  Surveyors,  as 
the  probable  cause  for  the  discrepancy  betv/een  Actual  and  Needed  Treatment 
Time. 

In  comparing  Release  Planning  activities  to  Treatment  activities,  the 
survey  study  revealed  that  the  greater  percentage  of  Needed  Time  was  actually 
spent  in  Release  Planning  (In  Table  13,  fifty-one  percent  for  Release  Planning 
as  opposed  to  forty-two  percent  for  Treatment).  Actual  Time  spent  in  Eval- 
uation Activities  most  nearly  approached  the  Needed  Time  with  fifty-eight 
percent  (58%)  of  the  Needed  Time  actually  spent  (Table  13). 

Results  by  Service  Entity  (Table  7  and  14): 

The  greatest  discrepancy  between  Actual  and  Needed  Time  was  found  in 
the  Ancillary  Services,  especially  Dentistry,  which  was  able  to  spend  only 
tv>/elve  percent  (12%,  Table  14)  of  the  Needed  Time  in  patient  care.  Other 
Service  Entities,  in  increasing  order  of  percentage  of  Needed  Time  actually 
spent  were:  Psychiatry/Physician  Services  (38%,  Table  14);  Rehabilitation 
Services  (38%,  Table  14);  Psychological  Services  (40%,  Table  14);  Social 
Services  (45%,  Table  14);  Nursing  Services  (73%,  Table  14).  Based  on  the 
Study  Survey  evidence,  staff  increases  v/ould  appear  to  be  required  in  order 
to  meet  the  legislated  standards  for  patient  Evaluation,  Treatment  and 
Release  Planning. 

Results  by  Least  Restrictive  Alternative  Treatment  (Table  15): 

The  recommendations  for  Least  Restrictive  Alternative  Treatment  are 
expressed  in  futuristic  terms  looking  toward  some  future  time  when  the 
individual  patient's  release  from  Warm  Springs  State  Hospital  could  be 
contemplated.  For  eight  patients.  Warm  Springs  State  Hospital  would  be 
considered  the  Least  Restrictive  Alternative  Treatment  now  and  for  the 
foreseeable  future,  and  the  likelihood  of  eventual  release  from  Warm 


-6- 


Springs  State  Hospital  is  remote.  For  the  remaining  thirty-seven  patients, 
eventual  release  to  another  Least  Restrictive  Alternative  Treatment  environ- 
ment, even  treatment  environments  which  may  not  be  in  existence  at  present 
or  readily  available,  is  foreseen. 

Results  by  Age/Sex/Primary  Diagnosis/Type  of  Patient  (Tables  16,  17 

and  Figure  1): 

When  the  sample  population  is  compared  to  the  Total  Hospital  Population, 
the  study  sample  population: 

1.  Overrapresents  Younger  Persons. 

2.  Overrepresents  Males  by  three  percent  (2%). 

3.  Underrepresents  Females  by  three  precent  (3^). 

4.  Underrepresents  Geriatric  patients  by  six  percent  (6%). 

5.  Overrepresents  Mentally  Retarded  patients  by  six  percent  (6%). 

6.  Overrepresents  Child  patients  by  six  percent  (6%). 

7.  Underrepresents  Psychiatric  patients  by  five  percent  (5%). 

Summary 

1.  More  staff  time  is  needed  for  patient  Evaluation,  Treatment  and 
Release  Planning  than  is  currently  available  at  Warm  Springs 
State  Hospital . 

2.  Time  Needs  are  met  best  for  Evaluation,  Time  Meeds  are  met  least 
adequately  with  regard  to  Treatment.  Release  Planning  Time  Needs 
are  met  better  than  Treatment  Needs,  but  not  as  well  as  for 
Evaluation  Needs. 

3.  The  relative  ability  of  Service  Entities  to  meet  Time  Needs  is 
shown  by  the  following  continuum  from  greatest  ability  (Nursing 
Services)  to  least  ability  (Ancillary  Services): 

Nursing  Service 
Social  Services 


Psychological   Services 

Rehabilitation  Services 

Psychi  atry/Phys i  ci  an  Servi  ces 

Ancillary  Services 
Table  13  would  imply  that  the  "average"  individual  patient  actually 
receives  fifty-eight  percent  (58%)  of  the  Evaluation  Time  required, 
fifty-one  percent  (51%)  of  the  Release  Planning  time  required,  and 
forty- two  percent  (42%)  of  the  Treatment  Time  required. 
Table  14  would  imply  that  the  "average"  individual   patient  actually 
receives  seventy-three  percent  (73%)  of  the  Nursing  Services  time 
required;  forty-five  percent  (45%)  of  the  Social   Services  time 
required;  forty  percent  (40%)  of  the  Psychological  Services  time 
required;  thirty-eight  percent  (38%)  of  the  Psychiatry/Physician 
Services  time  required;  thirty-eight  percent  (38%)  of  the  Rehabili- 
tation Services  time  required;  twelve  percent  (12%)  of  the  Ancillary 
Services  time  required. 

The  Patient  Profile  Study  sample  overrepresents  some  characteristics 
of  the  Uairni  Springs  State  Hospital   population  and  underrepresents  some 
other  characteristics.     Discrepancies  between  the  study  sample  and  the 
Total   Hospital   Population  are  noted  in  Table  15,  17  and  Figure  1.     The 
general   feeling  of  the  Patient  Profile  Surveyors  is  that  the  Patient 
Profile  Study  underestimates  the  time  needed  to  carry  out  Evaluation, 
Treatment  and  Release  Planning  Activities. 
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TABLE  15  -  SUMMARY  OF  LEAST  RESTRICTIVE 

TREATMENT  ALTERNATIVE  RECOMMENDATIONS* 


Leaat  Restrictive  Treatment  Alternative 

Number  of  Patients 
For  Whom  the  Least 
Restrictive  Treat- 
ment Alternative  is 
Recomtnended  in  Sample 
(Raw  Data) 

Number  of  Patients 
for  Whom  the  Least 
Restrictive  Treat- 
ment Alternative 
Would  be  Recommended 
by  Projection  Based 
on  Samole  Results 
(Projected  Data) 

Boulder  River  School  and  Hospital 

2 

22.2 

Court 

6 

46.0 

Court  and/or  Livinq  Outside  on  Own 

with  Outpatient  Care 

3 

36.6 

Family/with  Outpatient  Care 

1 

14.6 

Group  Foster  Home 

1 

14.6 

Group  Foster  Home  -  DD 

1 

14.6 

Group  or  Individual  Foster  Home 

2 

29.2 

Living  Outside  on  Own  with  No  Outpatient  Care 

1 

14.6 

Living  Outside  on  Own  with  Outpatient  Care 

2 

29.2 

Military  Hospital 

1 

7.0 

Montana  State  Prison 

1 

7.0 

Nursing  Home  -  Intermediate  Care  Level 

4 

58.8 

Nursing  Home  -  Skilled  Nursing  Care  Level 

1 

15.0 

Other  Institution 

8 

102.2 

Warm  Springs  State  Hospital 

6 

72.2 

Warm  Springs  State  Hospital  -  Open  Ward 

2 

29.2 

No  Recommendation  Formulated  at  Present 

3 

25.0 

TOTALS 

45 

538.0 

*  The  Least  Restrictive  Treatment  Alternative  Recommendations  shown  in  Table  15,  do  not  mean 
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Table  15  Cont. 

*  that  the  patients  included  in  the  study  sample  are  currently  inappropriately  placed  at 
Warm  Springs  State  Hospital.  Rather,  the  Least  Restrictive  Treatment  Alternative 
Recommendation  for  each  patient  is  stated  in  a  futuristic  sense  —  looking  tov/ard  some 
future  time  when  the  individual  patient's  release  from  Warm  Springs  State  Hospital  could 
be  contemplated.  As  Table  15  indicates,  for  eight  patients,  Warm'Springs  State  Hospital 
v/ould  be  considered  the  Least  Restrictive  Treatment  Alternative  now  and  for  the  fore- 
seeable future,  and  the  likelihood  of  eventual  release  from  Warm  Springs  State  Hospital 
is  remote  for  the  purpose  of  the  Patient  Profile  Study,  all  Least  Restrictive  Treatment 
Alternatives  were  assumed  to  be  existing,  readily  available  alternatives,  v/hen  in 
reality,  some  alternatives  recommended  may  not  be  either  existing  or  readily  available, 
e.g.  Group  Home  Facilities. 
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TABLE  16  -  AGE/SEX/DIAGNOSIS  OF  THE  FORTY-FIVE 
PATIENTS  INCLUDED  IN  PATIENT  PROFILE 
STUDY  SAMPLE  -  TREATMENT  UNIT  BY 
TREATMENT  UNIT  PRESENTATION. 


TREATMENT  UNIT 


AGE 


SEX 


PRIMARY  DIAGNOSIS 


REGION  I 


24 
24 

65 
56 

61 


M    Schizophrenia,  Chronic  Undifferentiated  Type. 
M    Schizophrenia,  Paranoid  Type/Borderline  Mental 

Retardation. 
M    Schizophrenia,  Chronic  Undifferentiated  Type. 
M    Borderline  Mental  Retardation/Non-Psychotic  OBS 

Associated  with  epilepsy. 
M    Schizophrenia,  Catatonic  Type. 


REGION  II 


68      M    Schizophrenia,  Chronic  Undifferentiated  Type. 
19      M    Non -Psychotic  OBS  Associated  with  Epileosy. 
24      F    Schizophrenia,  Chronic  Undifferentiated  Type. 
24      F    Schizophrenia,  Paranoid  Type. 
24     M    Alcohol  Addiction/Drug  Dependence/Schizophrenia, 

Latent  Type. 


REGION  III 


33  F    Mental  Retardation  -  Moderate/Epilepsy/Diabetes 

34  M    Mental  Retardation-Borderline/Schizophrenia, 

Chronic  Undifferentiated  Type. 
48      F    Mental  Retardation  -  Severe. 
25      M    OBS  Associated  with  Psychotic  Reaction. 
57      M    Mental  Deficiency. 


REGION  IV 


39  F  Schizophrenia,  Paranoid  Type. 

52  F  Mental  Deficiency  Unspecified/Convulsive  Disorder. 

52  M  Mental  Deficiency  -  Moderate. 

82  M  Paranoid. 

56  F  OBS  Associated  with  Alcoholism. 


REGION  V 


65      M    OBS  Associated  with  Arteriosclerosis. 

45  M    Depressive  Neurosis. 
56      M    Neurotic  depression. 

22      F    Schizophrenia,  Hebephrenic  Type. 

46  M    CBS  Associated  with  Convulsive  Disorder  with 

Mental  Retardation. 


GERIATRIC  UNIT 


26      M    Non-Psychotic  OBS  Associated  with  Brain  Trauma. 

78      F    Psychotic  OBS  Associated  with  Cerebral  Arteriosclerosis 

62      M    Psychotic  OBS  Associated  with  Cerebrovascular 

Disturbance. 
54      F    Schizophrenia,  Chronic  Undifferentiated  Type. 

86      F    Non-Psychotic  OBS  Associated  with  Cerebral  Arterio- 
sclerosis . 
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TREATMENT  UNIT 


AGE 


SEX 


PRIMARY  DIAGNOSIS 


CHILDREN'S  UNIT 

17 

M 

15 

M 

17 

F 

17 

M 

13 

M 

FORENSIC  UNIT 

58 

M 

40 

M 

21 

M 

28 

M 

62 

M 

29 

F 

26 

F 

68 

F 

35 

F 

27 

M 

Schizophrenia,  Chronic  Undifferentiated  Type. 
Non-psychotic  OBS  Associated  with  Epilepsy  with 

Depressive  Neurosis. 
Hysterical  Personality, 
Deferred. 
Deferred, 


Not  Yet  Cliniced. 
Depressive  Neurosis. 
Antisocial  Personality. 
Paranoid  Schizophrenia. 
Not  Yet  Cliniced. 
Schizophrenia,  Paranoid  Type. 
Passive-aggressive  Personal ity. 
Schizophrenia,  Chronic  Undifferentiated  Type, 
Mental  Deficiency,  Idiopathic,  severe. 
Mental  Retardation  Associated  with  Epilepsy. 


AGE; 
a. 
b. 
c. 


SEX 

a. 

b, 

c, 

d, 

e. 


SPECIAL  NOTE  ON  AGE/SEX/DIAGNOSIS  FACTORS 

Average  (Mean)  Age  of  Sample  Population:  42.89  (43)  Years. 
Average  (Mean)  Age  of  Total  Hospital  Population:  Aonroximately  50  Years 
Deviation  Sliown*':  When  the  Sample  Population  is  compared  to  the  Total 
Hospital  PoDLilation,  the  Sample  Population  Average  Age  is  approximately 
Seven  Years  less  than  the  Average  Age  for  the  Total  Hospital  Popula- 
tion. Therefore,  Younger  Persons  are  overrepresented  in  the  sample 
population. 

Number  of  Males  in  Sample  Population  -  29. 
Number  of  Females  in  Sample  Population  -  16. 
Percentage  of  Males  in  Sample  Population  -  64%. 
Percentage  of  Females  in  Sample  Population  -  36%. 
Percentage  of  Males  in  Total  Hospital  Population  -  61%, 
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2.  SEX  CONT.: 

f.  Percentage  of  Females  in  Total  Hospital  Population  -  39%. 

g.  Deviation  Shown:  When  the  sample  population  is  compared  to  the 
Total  Population,  the  proportion  of  Males  in  the  sample  population 
is  three  percent  greater  than  the  proportion  of  Males  in  the  Total 
Hospital  Population  and  the  proportion  of  Females  in  the  sample 
population  is  three  percent  less  than  the  proportion  of  Females  in 
the  Total  Hospital  Population.  Therefore,  Males  are  overrepresented 
in  the  sample  population,  while  Females  are  underrepresented  in  the 
sample  population. 

3.  DIAGNOSIS: 

a.  Geriatric  Population  (Age  60  +  Years  Regardless  of  Treatment  Unit 
Affiliation). 

(1)  Number  of  Geriatric  (Age  60-i-}  Patients  in  Sample  Population  -  10. 

(2)  Number  of  Geriatric  (Age  60+)  Patients  in  Total  Hospital 
Population  -  170. 

(3)  Percentage  of  Geriatric  (Age  60+)  Patients  in  Sample 
Population  -  22%. 

(4)  Percentage  of  Geriatric  (Age  60+)  Patients  in  Total  Hospital 
Population  -  30%. 

(5)  Deviation  Shown:  When  the  Sample  Population  is  compared  to 
the  Total  Hospital  Population,  the  proportion  of  Geriatric 
patients  in  the  Sample  Population  is  six  percent  (6%)  less 
than  the  proportion  of  Geriatric  patients  in  the  Total  Hospital 
Population.  Therefore,  the  Geriatric  population  of  Warm  Springs 
State  Hospital  is  underrepresented  in  the  Samnle  Population. 

b.  Mentally  Retarded  Population  (All  patients  bearing  a  Primary  Diagnosis 
of  Mental  Retardation  or  Mental  Deficiency  regardless  of  other 


-28- 


accompanying  Diagnoses  and  regardless  of  Treatment  Unit  affiliation). 

(1)  Number  of  Mentally  Retarded  Patients  in  Sample  Population  -  10. 

(2)  Number  of  Mentally  Retarded  Patients  in  Total  Hospital 
Population  -  90. 

(3)  Percentage  of  Mentally  Retarded  Patients  in  Sample 
Population  -  22%. 

(4)  Percentage  of  Mentally  Retarded  Patients  in  Total  Hospital 
Population  -  16%. 

(5)  Deviation  Shov/n:  When  the  Sample  Population  is  compared  to 
the  Total  Hospital  Population,  the  proportion  of  Mentally  Re- 
tarded patients  in  the  Sample  Population  is  six  percent  (6%) 
greater  than  the  proportion  of  Mentally  Retarded  patients  in 
the  Total  Hospital  Population.  Therefore,  the  Mentally 
Retarded  population  of  llarm  Springs  State  Hospital  is  over- 
represented  in  the  Sample  Population. 

c.  Child  Population  (All  patients  under  Age  18,  regardless  of  Treatment 
Unit  affiliation). 

(1)  Number  of  Children  in  Sample  Population  -  5. 

(2)  Number  of  Children  in  Total  Hospital  Population  -  27. 

(3)  Percentage  of  Children  in  Sample  Population  -  11%. 

(4)  Percentage  of  Children  in  Total  Hospital  Population  -  5%. 

(5)  Deviation  Shown:  When  the  Sample  Population  is  compared  to  the 
Total  Hospital  Population,  the  proportion  of  Child  patients  in 
the  Sample  Population  is  six  percent  (6%)  greater  than  the 
proportion  of  Child  patients  in  the  Total  Hospital  Population. 
Therefore,  Children  are  overrepresented  in  the  Sample  Popula- 
tion. 

d.  Psychiatric  Population  (All  patients  other  than  Geriatric,  Mentally 
Retarded  and/or  Child  Patients  regardless  of  Treatment  Unit  affiliation) 
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(1)  Number  of  Psychiatric  Patients  in  Sample  Population  -  20. 

(2)  Nuinber  of  Psychiatric  Patients  in  Total  Population  -  271. 

(3)  Percentage  of  Psychiatric  Patients  in  Sample  Population  -  44%. 

(4)  Percentage  of  Psychiatric  Patients  in  Total  Population  -  49%. 

(5)  Deviation  Shown:  When  the  sample  population  is  compared  to 
the  Total  Hospital  Population,  the  sample  population  is  five 
percent  (5%)  less  than  the  proportion  of  Psychiatric  patients 
in  the  Total  Hospital  Population,  Therefore,  Psychiatric 
Patients  are   underrepresented  in  the  sample  population. 


*  In  Table  16,  the  word  "Deviation"  is  not  employed  in  the  various  technical, 
statistical  senses,  e.g.  Absolute  Deviation,  Mean  Deviation,  or  Standard 
Deviation. 
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INTERPRETATION  OF  STUDY  SAMPLE 
DEVIATION* 

Study  Sample  Underrepresents  the 
Warm  Springs  State  Hospital 
Geriatric  Patient  Population  by 
six  percent. 

Study  Sample  Overrepresents  the 
Warm  Springs  State  Hospital 
Mentally  Retarded  Patients 
Population  by  six  percent. 

Study  Sample  Overrepresents  the 
Warm  Springs  State  Hospital  Child 
Patient  Population  by  six  percent. 

Study  Sample  underrepresents  the 
Warm  Springs  State  Hospital 
Psychiatric  Patient  population 
by  five  percent. 
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.  AD03E35  CORRESPONDENCE  TO 

~~  V/HEN  WRITING         \ 

PLEASE  GIVE  NAMS  OF  PATIC. 


.  AD03E35  CORRESPONDENCE  TO  i    ■ 

Warm  Springs  STATE  Hospital  ^?ttr>rtrr     .^%,.^t,^  ^v-     JS"*     i.        ~i2  'r      I 

H.  C.  XA.THoPou.os.  M.O.  ^^^'^^^'    ^p^mjJS    plrAz    ^i^Spitcll 


SUPERINTENDENT  WaRM   SPR . Mr;.:      M^M^  ,.,.=„-, „  Vl SI Tl NG   HOURS 

1-4  P.M.  DAILY 


Warm  Springs.  Montana  5975s  9.,,  ^  „ 


January  5,  1977 


Richard  Fansstil 
Adnjinistrabive  Officer 
V/arm  Springs  State  Hospital 
Vvam  Springs,   Montana 

Dear  Mr.    Fanestil: 

Enclosed  is  the  sumraarization  and  analysis  of  data 
fix)m  the  Patient   Rrofile  Study. 

Please  contact  me  if  you  have  any  questions. 

Sincerely, 

\  \  (.''•- vvxi-^      )<       13  /  C/C 

Jar^es  K.    Dick 

Chief,    Psychology  Bureau 

JKDrpl 

Enc 


Mctxm  ^^fxhxj^B  ^^trd^  Mxisfitzti 


.    AD03E35  CORR£SPONDENC£  TO 

Warm  Springs  State  Hospital  '^ilrTTtrr     '^^Ur-^r  f-i-n-     ^^^^4-^    ^J       -      *r      I  whenwriting 


suP.-.mxENo.NT  Warm  Springs,  MONTANA  59756  „  „  .  „    ^'siting  Hours 


1-4  P.M.  DAILY 


January  5,  I977 


Richard  Fanastil 
Adnsinistrabive  Officer 
'v'arni  Springs  State  Hospital 
V/arra  Springs,   Montana 

Dear  Mr.    Fanestil: 

Enclosed  is  the  summarization  and  analysis  of  data 
fi-om  tha  Patient   Profile  Study. 

Please  contact  ma  if  you  have  any  questions. 

Sincerely, 

JaTiSS  K.    Dick 

Chief,  Psychology  Bureau 

JKD:pl 

Enc 


VJAIliM  SPRINGS  STATE  HOSPITAL 
V/AIiM  SPRINGS,  MONTANA 

M  E  M  0  R  A  N  D  U  M 
December  29,  1976 


TO:        Dr.  Xanthopoulos 
Superintendent 

FROM:      John  Rosenleaf,  ACSU 
Acting  Director 
Children's  Program 


y/ 


RI 


The  Patient  Profile  for  Budget  Justification  Purposes 


This  memo  is  in  compliance  with  your  request  for  a  statement  of  justification 
for  the  hours  accrued  on  the  Patient  Profile  for  Budget  Justification  Purposes. 

1.  Particularly  on  the  Children's  Unit,  we  feel  that  it  is  imoortant  for  the 
Legislative  Audit  Committee  to  understand  that  we  do  function  as  a  team 
which  involves  all  of  the  disciplines  working  in  many  similar  activities 
as  well  as  m  there  own  specialties.   The  emphasis  on  the  Children's  Unit 
m  Treatment  is  on  the  Group  Process,  as  well  as  the  Individual  Treatm-nt 
The  staff  persons  on  the  Unit  spend  many  hours  maintaining  the  Level  System 
and  the  Ward  Management  Structure,  which  is  considered  to  be  an  intricate  part 
of  the  entire  treatment  process  with  children.   The  hours  spent  in  the 
maintenance  and  support  of  the  structure  is  not  adequately  reflected  in  the 
Individual  Treatment  hours  as  recorded  on  the  Patient  Profiles. 

2.  The  Treatment  Team  of  the  Children's  Unit  attem.pts  to  use  as  many  staff 
members  as  is  possible  in  its  activities  for  the  Children,  so  that  the  boars 
recorded  do  not  necessarily  add  up  to  the  hours  in  a  given  month.   We  also 
include  patients  in  many  group  activities,  as  well  as  Group  Treatment,  so  that 
hours  rerlected  are  not  necessarily  exclusive  to  that  individual  patient  as 
recorded  in  the  Patient  Profiles. 

.3.   The  needed  hours  recorded  on  the  Patient  Profiles  not  only  reflect  what  the 

present  staff  we  feel  is  needed,  but  staff  that  we  don't  have,  but  should  have, 
according  to  the  projected  staff  pattern  of  this  unit. 

I  hope  that  this  memo  will  be  of  some  help  to  you  in  interpreting  the  hours  as 
recorded  on  the  five  cases  in  the  Children's  Unit.   If  we  can  be  of  any  further 
assistance,  please  don't  hesitate  to  contact  us. 

cc.   All  Departm.ent  Heads 

Richard  Fanes  til  ^''  - 

Richad  T.  Moore 

Keith  Wilson 

C.  Stephen  Tibbitts,  Ph.D. 

JRR/ld 


M  E  M  0  R  A  M  D  U  H 
December  21,  1976 


TO:  Richard  Fansstil 

FROM:  Beverly  Murray,  R.N.   ':^"'^ 
Program  Coordinator   ^ 

RE:  Patient  Profile  for  Budgst  Justification  Purposes 

The  follo'wing  method  was  used  by  the  Mursing  Service  Deoartmant  in 
making  the  determination  of  actual  time  used  in  giving  nursing  care,  to 
patients  keeping  in  mind  the  individual  needs,  in  the  preliminary  data 
gathering. 

1.  Examination  -  Testing  -  Information  Gathering 

Kardex  rounds 

Reporting  information  to  clinics 

Reporting  to  oncoming  shift 

Charting 

2.  Clinics  -  as  defined 

3.  Chemotherapy 

10  minutes  per,  preparation,  administration  and  charting, 
medications.   I.E.  tid  meds  -  30  mlnutas  per  day 

h.       Individual  Therapy 

0ns  to  one  relationships 
Murse-patient  relationship 

5.  Group  Therapy 

Remot  i vat  ion 

6.  Family  -  as  defined 

7.  Mi  1 ieu  Therapy 

Considered  all  special  ward  activities 
I.E.  Decorating  for  Christmas 

Carol ing 

Parties 

Special  Projects 

8.  Observation  and  Supervision 

That  observation  and  supervision  directed  toward  the 
individual  requiring  mora  attention. 
I.E.   Special  Diet  at  meal  time 

Supervision  of  smoking  privilege 

Acting  Out  Behavior 

Restraints 

Bathing  and  Grooming 
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9.   Direct  physical  Care  and  Haintenanca 

All  hours  spent  on  ward  subtracting  working  time, 
activities  therapies  etc. 

10,  Msdical  Treatment 

Taking  into  consideration  individual  need  in  administering 
treattDant . 

Swine  Flu  Shot  -  those  patients  that  required  someone  in 
attendance  to  keep  them  available  for  administration. 
Monthly  'weights  and  blood  pressures, 

11.  ! nd  i  rect  Care: 

Clothes  selection 

Phone  cal Is 

Canteen  orders 

Opening  and  Closing  Doors 


BiVsr 


ADORiSS  CO.IRSSPOMDHNCE  TO  OiVt  f^,  ♦  C^  r  Y  ~^  >  ♦<  T  V/HEN  V/P.ITING 

PLEASE  GIVE  NAV.E  OT  PATIENr 


WAo.M   SPRINGS  STATE   HOSPITAL  ^clXlXl     p^ialClXt£^5     ^^I^t^     M^SmtZli 


H.  C.  Xanthopoulos.  M.D.  ^  Visiting  Hours 

SJPERINTJNOENT  WARM   SPRINGS,    MONTANA   5975S  9. II  A.M.  l-«P.M.D4ILr 


January  19,1977 


John  D.  LaFaver,  Legislative  Fiscal  Analyst 

Office  01  the  Montana  State  Legislative  Fiscal  Analyst 

State  Capitol 

Helena,  Montana  596.31 

Dear  Mr.  LaFaver: 

This  letter  refers  to  the  Rehabilitative  Services  portion  of 
the  Patient  Profile  Study.   Included  are  a)  observation  of  operational 
problems  attributed  to  staff  shortages,  b)  the  results  of  the 
Patient  Profile  Study  in  the  area  of  Rehabilitative  Services,   c) 
the  process  used  to  obtain  the  needed  time  figures  for  our  Department, 
d)  Implications  of  the  Study  for  our  staffing  needs,  and  e)  concluding 
cofTaaents  on  the  issue  of  staffing  patterns  at  V/33H. 

OBSERVATIONS  OF  3TAFFDIG  PROBLEMS  FA   REHABILITATIOM  SERVICES 

It  has  been  obvious  that  the  Rehabilitation  Services  Bureau 
is  inadequately  staffed  relative  to  meeting  the  needs  of  patient 
treatment.  Certain  observations  bear  this  out: 

1.  Individual  treatrr.ent  is  scheduled  infrequently  (although 
in  the  Patient  Profile  Study,  treatment  teams  indicated 
needs  for  such  services),  Because  our  Activities  therapists 
must  service  an  unreasonable  amo'ont  of  patients  v/e  rely 
almost  exclusively  on  group  therapy. 

2.  In  revievving  treatment  plans,  frequently  a  need  for  Rehabilitation 
Seridces  is  indicated.  However,  many  Plans  note  the  service 

as  unassigned  because  of  the  lack  of  an  available  group. 

3.  Because  of  the  lack  of  staff,  individual  therapists  must 
provide  services  to  several  Regions.  This  opposes  the 
Treatment  Team  concept  now  operating  in  v.'hich  a  Therapist 
is  assigned  to  a  team  and  services  that  Region.   As  it  is 
now,  many  therapists  cannot  have  contact  v,-ith  Treatment 
Teams  to  staff  their  patients.  Much  valuable  information 
and  creative  teani  interaction  is  lost,  to  the  detriment  of 
the  quality  of  treatment. 

4.  Because  of  the  number  of  Treatment  Teams  a  therapist  must 
v/ork  \-rith,   communication  problems  are  increased.   Time  must 
be  taken  from  treatment  to  v;ork  to  minimise  these  problems. 
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5.   Staff  express  concern  about  the  quality  of  their  treatment, 
due  to  the  numbers  of  patients  a  staff  member  must  ser\dce. 
For  example,  in  December  one  occupational  therapist  v:orked 
with  166  different  patients.   It  is  impossible  for  one 
therapist  to  do  proper  evaluations,  set  individualised 
treatment  goals,  provide  treatment,  and  mon.ltor  progress  on 
that  many  patients.  Much  of  the  activity  becomes  maintenance 
and  a  means  of  occupying  spare  time,  rather  than  therapy. 

The  staff  has  committed  itself  to  proAy-iding  ser-vices  to  all  the 
patients  in  need.  They  must  be  provided  the  opportunity  to  focus  on 
quality  treatment,  or  job  satisfaction  diminishes.  Only  realistic 
staff  increases  can  allow  this. 


PATIEMT  PROFIIE  STUDY  -  RESULTS: 


The  Patient  Profile  Study  supports  x^hat  has  been  observed 

1.  Of  the  patients  surveyed,  needs  are  not  being  met  in: 

a.  Treatment  -  38^  of  the  time  needed  v;as  actually 
provided. 

b.  Evaluation  Services  -  19/o  of  the  time  needed  v/as 
actually  provided. 

c.  Release  Planning  -  15/b  of  the  time  needed  v;as 
actually  provided. 

Estimates  of  percentages  of  needed  time  actually  spent  for  all 
patients  in  the  hospital,  pro jectsJ from  this,  show  similar 
percentages. 

2.  The  figui-es  of  l^fo   in  Evaluation  Services  and  onJLy  15/o  in 
Release  Planning  demonstrate  the  problems  in  maintaining 
adequate  treatment  team  contact  by  our  Therapists  (observations 
3  and  4  above ) . 

3.  From  these  projections  v/e  can  estimate  that  Rehabilitation 
Services  needs  2.5  times  the  number  of  present  staff  to 
provide  lOOfo   of  the  needed  time  for  all  services  to  all  the 

patients  in  need. 

This  also  indicates  that  our  present  staff  could  pro^T-de 
adequate  treatment  to  a  population  of  215  patients  (provided 
their  characteristics  paralled  the  present  population). 
From  this  perspective,  the  concept  of  staff  reduction  based 
solely  on  reduction  of  patient  population  becomes  meaningful 
only  vdth  a  population  under  215. 


PATIENT  PROFILS  STUDY  -  PROCESS : 

It  is  important  to  note  tliat  these  figures  v;ere  arrived  at 
through  hard  assessment  of  patient  needs  by  the  Treatment  Tea-Tis. 
Patient  needs  were  identified  by  looking  at  the  diagnosis, 
evaluations,  and  behai/loral  observations  of  the  patient. 

The  question  put  to  the  Treatment  Teams  for  each  needed  time 
noted  v/as,  "Hhat  are  the  specific  objectives  you  would  aim  toward 
in  utilizing  that  needed  time?"  Secondly,  "What  do  you  know  about 
the  patient  that  establishes  he  has  needs  that  these  objectives  v/ill 
meet?"  Thus,  each  statement  of  needed  time  was  supported  by  treat- 
ment objectives  defined  for  the  patient  and  based  on  the  patients 
needs. 

Because  of  this  process  I  see  the  figures  as  demonstrating 
actual  need.   They  are  also  conservative  figures,  especially  in  the 
area  of  need  for  in^dividual  therapy. 

IMPLICATION  OF  THE  PATIENT  PROFILE  STUDY 

The  initial  observations  and  the  Patient  Profile  Study  point 
out  that  quality  indi\ddualized  treatment  is  minimal  at  present 
because  of  the  lack  of  staff  necessary  to  meet  the  identified  needs 
of  patients.  This  is  compounded  by  the  fact  that  increased  treatment 
necessitates  increased  time  spent  by  therapists  in  contact  vdth 
Treatment  Teams,  in  clinics,  doing  evaluations,  treatment  reports. 

Further  reduction  of  the  patient  population  vdll  increase  staff 
ability  to  provide  treatment,  but  will  not  allow  us  to  provide  fully 
adequate  service.  The  low  percent  of  needed  treatment  time  actually 
provided  (jSfo)   attests  to  this.   Only  realistic  staff  increases  can 
allow  us  to  provide  100^  needed  time.  The  proposed  staff  increases 
in  the  Budget  Modification  Request  are  minimal.  V;ith  those  increases, 
we  should  begin  to  meet  the  requirements  of  Senate  Bill  377.  At 
present,  due  to  staffing,  v;e  cannot  m.eet  those  requirements,  especially 
in  the  area  of  Physical  Therapy. 

CONCLUSION 

Therefore  the  simple  formula  of  staff  reduction  based  on  decrease 
of  patient  popiaation  ignores  the  reality  of  our  mandated  need  to 
provide  quality  individualized  treatment.   This  is  a  serious  and 
critical  issue  in  any  formula  for  staffing  needs. 

Any  staff  reductions,  even  with  projected  patient  population 
reductions,  vrauld  mean  a  continued  inability  to  meet  treatment  needs. 
Problems  initially  discussed  in  this  letter  v/ould  be  compounded. 
I  v;ould  anticipate  the  loss  of  very  competent  staff  due  to  this. 

If  the  State  of  Montana  mandates  humane  individualized  treatment, 
then  it  must  back  this  up  with  adequate  staff  and  facilities. 


Sincerely, 
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WARM  SPRINGS  STATE  HOSPITAL 
NURSING  SERVICE  DEPARTMENT 

Addendum  to  Patient  Profile  Study 
January  1 1 ,  1977 


^'eg<^sd  nursing  hours  were  computed  os  follows: 

Patient  Census  DeceiTibar  I,  I976  -  558 
(Acute  Psychiatric  33^) 
(Long  Term  Cars  22^) 


f^f^^te   Psychiatric  Nursing  Staffing  Needs;  - 

33^  Acute  Psychiatric  Patients 

>^    5.55  Nursing  Hours/Patient  Day 

1633.70 

X   31  Days/December,  I976 

57^6^.70  Total  Nursing  Hours/Month 

i — 1^7.33  Average  Hours  Worked/Month/Nursing  Emoloya^ 

390. Oif  F.T.E.  Needed 


Long  Term  Nursing  Staffing  Needs: 

224  Long  Term  Care  Patients 

^  2.75  Nursing  Hours/Patient  Day 

616,00 

X   3]  Days/December,  I976 

19096.00  Total  Nursing  Hours 

i — 1^7-33  Average  Hours  Worked/Month/Nursing  Emoloy- 

129.61  F.T.E.  Needed 


